We are well-established
property developers
and investors.
Working closely with occupiers, surveyors,
residents and public bodies we’ve been
helping create great commercial and
residential spaces in Scotland since 1991.
We’re proactive, hands-on and open
to pursing new opportunities that have
great potential and add value to the
local communities.
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Our experienced team has managed the
design, planning, and building of scores of
commercial and residential developments
the length and breadth of Scotland.
We’re a family business that typically invests in projects ranging from £1 million to £10 million and are
actively looking for development and investment opportunities, whether it’s investment in a site, a change
of use or tapping into opportunities through lease restructuring.

“West Coast Estates are a shining example of a
client who are prepared to tackle some of the
most challenging projects… I have always been
impressed by the collaborative approach, clarity
of thought and decision making.”
Doug Garden, Ryden LLP

westcoastestates.co.uk
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The Team
Our team brings a wealth of experience to each and
every development. Together, we’ve gone beyond what
each of us could accomplish on our own and have
created great spaces across Scotland.
Akbar Ali Mian

Christine Adams

Iftikar Mian

Family business founder, Akbar,
takes a keen interest in our
commercial activities and focuses
primarily on philanthropic work.

An experienced accountant,
Christine is our management
accountant.

With more than 30 years of
property investment and
development expertise and
a background in retail, Iftikar
leads WCE’s acquisitions
and leasing portfolio across
various investments and
developments.

Sarfraz Ali
Amirah Mian
Having gained many years’
experience in business
administration, Amirah is now
responsible for accounts.

Ali plays a key management
role. He focuses on asset
management and the private
rental sector portfolio.
Susie Matthews

Anne Hudson
Anne is a project manager. She
has over 20 years’ experience in all
aspects of project management
and property development.
Barry Gibson
Barry is a financial consultant
responsible for managing our
WCE relationship with a range of
financial institutions and works
with directors to formulate our
strategy, as well as evaluate, and
assess the overall risk of projects
to the business.

Commercial property expert and
consultant Susie brings over 20
years’ experience to the team.
She has extensive contacts with
connections to some of the UK’s
largest and best known brands.

Working with WCE has
always been a smooth
process with open lines
of communication and
quick decisions, ensuring
deals are done as easily
and quickly as possible.”
Susie Matthews
SBM Commercial

Our Advisors
We work closely with a handpicked group of trusted professional advisors. Over the
years, this select group including architects, engineers, surveyors, lawyers and planning
consultants has operated as an extension of the West Coast Estates team.

West Coast Estates. Est 1991.
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Projects

It’s important to us that
we add value to the
communities where our
developments are based.
This value comes in different forms,
from attracting investment and driving
economic development to job creation
in the construction and operational
stages — using local contractors as
often where we can.
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Retail
Case Studies

Over the last three decades,
we’ve developed a range
of commercial properties
across Scotland.

It’s important to us that
we add value to the
communities where our
developments are based.

Abbotswell Road
Aberdeen

Location
Aberdeen
Value
£2million
Size
0.65 acre

Before Costa Coffee signed a 15-year lease for its first Aberdeen
drive thru, choice was limited locally for place where people could
meet and eat.
The £2million, 0.65 acre brownfield development based on a redundant office site provided
this space, while also creating jobs. The site was pre-let and West Coast Estates oversaw the
design and build of the 2,200 sq ft drive thru.
What’s more, our “Fancy a Coffee?” marketing campaign gained substantial public support
from businesses and the community and, importantly, proved significant in securing
planning permission.

westcoastestates.co.uk
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Mounthooly Way

Mains of Culduthel

Aberdeen

Inverness

Here we repurposed a former fire
station, gaining planning consent for
a retail site, pre-let to Coop Food on a
15-year lease, on the ground floor, as
well as six flats over two upper floors.

After successfully addressing challenges
including correcting water layout plans,
we gained planning consent for four retail
units on this Highland site to enhance
existing community amenities.

Location
Aberdeen

Location
Inverness

Value
£2million
Size
7,800 sq ft

The property, on a
particularly tight footprint,
was extended and
refurbished, and included
parking. As part of the
development process, our
team built and maintained
a constructive relationship
with the community council.

Value
£1.2million
Size
4,100 sq ft

Following design and build, three
units were leased to a veterinary
practice on a 20-year lease with the
fourth leased to Shakes N’ Cakes on
a 15-year lease.

West Coast Estates. Est 1991.
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Location
Aberdeen
Value
£2million
Size
6,000 sq ft

King Street
Work’s set to start imminently on this £2million
brownfield development, pre-let to Co-op on
a 15-year lease. The 6,000 sq ft site will provide
more convenience and choice for shoppers,
including students at the university just
metres away.
West Coast Estates will manage the design and
build of this project, working closely with our
professional team — an approach that proved
invaluable in securing planning after more than
a year of discussions.

Location
Aberdeen
Value
£350,000
Size
3,100 sq ft

Location
Dingwall
Value
£1.5million
Size
6,600 sq ft

Location
Edinburgh
Value
£1.5million
Size
14,500 sq ft

South College Street
This proved a somewhat controversial site,
which we acquired speculatively, with an initial
planning application to create a convenience
store rejected.
Ultimately, following a constructive public
engagement campaign, we secured consent
to repurpose the site — a former public house —
into two units, one of which is let to Papa John’s
Pizza on a 10-year lease, providing a valuable
local amenity as well as creating jobs, the rear
unit was marketed as a dark kitchen to prepare
takeaway food for delivery.

Braes of Conon
New build developments are inevitably focused
on community creation. And these retail
facilities on a one acre site acquired from
Tulloch Homes provide all-important access
to amenities.
Leading on the design and build, the greenfield
site was developed in six months, and was prelet to Co-op Food, occupying 4,550 sq ft, on a
15-year lease. Along with parking there are two
other units: Greenbrae Stoves and a hot food
takeaway.

Craighall Road
We repurposed this car showroom and public
house site into three units. A main challenge
was upgrading the facilities to meet modern
building standards.
One unit, covering 4,000 sq ft, was pre-let
to Sainsburys Local on a 15-year lease. We
obtained other planning consents for residential
use and a nursery serving up to 71 children.

westcoastestates.co.uk
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Location
Aberdeen
Value
£900k
Size
4,500 sq ft

Location
Aberdeen
Value
£1.5million
Size
3,800 sq ft

Location
Aberdeen
Value
£1.3million
Size
4,500 sq ft

Location
Aberdeen
Value
£2.2million
Size
7,800 sq ft

Guild Street
Situated directly opposite Union Square
Shopping as well as Aberdeen train station and
bus depot, this area was in need of neighborhood
convenience.
Through the Townscape Heritage Initiative, we
had to comply with comprehensive guidelines
— as well as work within an exceptionally
tight space — to repurpose this former public
house into a modern shopping unit pre-let to
Sainsbury’s Local on a 15-year lease.

Union Street
One of the striking features of this site was
its glazed atrium. This did pose structural
challenges for the redevelopment of the site, but
it provided so much natural light it was an ideal
characteristic to retain.
We comprehensively refurbished this long-term
vacant site — a former public house — creating
3,800 sq ft space on the ground floor which
was pre-let to Sainsbury’s Local on a 15-year
lease. The upper floor was let to Brook Street
recruitment agency.

Rosemount
This development saw two shops repurposed
into one retail unit pre-let to Sainsbury’s Local
on a 15-year lease.
Our professional teams worked closely with
stakeholders, including the adjoining site owner,
to obtain planning permission in what was
ultimately a smooth transaction.

Jesmond Drive
This development provided crucial amenities and
employment opportunities in Bridge of Don.
With diverse occupiers, this was an ideal asset
management opportunity. This investment
purchase, acquired in 2007, next to Asda
supermarket originally comprised six units. Since
then, West Coast Estates has added considerable
value to the site: it has been comprehensively
refurbished and extended with another unit
added. Lease restructuring has also meant
new high street brand tenants came on board:
Dominos, Barnardo’s and Greggs.
West Coast Estates. Est 1991.
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Industrial
Case Studies

Unit A
Farburn Terrace

Unit B
Farburn Terrace

Aberdeen

Aberdeen

In this brownfield project, developed in
line with a design, build and sale contract,
we provided the base build and tenant fit
out so the occupier, Veripos plc, could just
step in and start work.

This turnkey project meant those
working at Bluewater Shipping could
simply walk in and start work as soon
as it opened.

Location
Aberdeen

Location
Aberdeen

Value
£3.5million
Size
1.4 acres

The site, comprising 22,000 sq ft was a
complex fit-out, creating facilities for
a network control centre, research and
development laboratory, workshops,
warehouse, dedicated training facilities
and the operations centre for the Europe,
Africa, and Middle East region.
As is often the case with brownfield sites,
remediation was needed. This meant working
closely, and quickly, with our professional
teams to safely clean up the site — all
against the backdrop of a tight timescale.

westcoastestates.co.uk

Value
£1.5million
Size
0.6 acres

We led the design, build and the fit-out
for this project which includes 3,500 sq ft
office and a 5,000 sq ft warehouse with a
secure yard. Pre-let to the shipping firm on
a 15-year lease, we provided the full fit-out
to its exact specification including flooring,
suspended ceilings, furniture, and kitchens.
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Location
Aberdeen
Value
£2.8million
Size
1.5 acres

Location
Aberdeen
Value
£2.2million
Size
2 acres

Location
Aberdeen
Value
£850,000
Size
0.75 acres

Location
Aberdeen
Value
£1.8million
Size
1 acre

Location
Aberdeen
Value
£5.5million
Size
2.5 acres

Location
Aberdeen
Value
£700k
Size
10,000 sq ft

Minto Drive
This speculative brownfield development on a sloping site
needed a significant amount of ground works to ensure
the office, shed and yard were on the flat and the car park
could be built at first-floor level.
Purpose built to client requirements, West Coast Estates
managed the development’s design and build which
ultimately comprised 4,000 sq ft of office space, 15,000 sq ft
of warehouse facilities including a secure yard and car park.

Minto Drive
This investment purchase called for significant upgrading
so it could be used as a delivery depot for DPD, a subsidiary
of Geopost UK Ltd.
Designed to be used as a delivery depot, the tenant’s
requirements for the build included gas connection for
heating as well as additional security measures that included
installing new steel doors.

St Machar Road
This investment purchase, which West Coast Estates
managed with a lease re-gear for a further 10 years,
comprised a detached industrial unit with a 6,500 sq ft
warehouse, 1,000 sq ft office space and an ancillary yard.

St Machar Road
In just six months, this £1.8million project saw a dilapidated
1950s industrial site transformed into a refurbished office,
warehouse, and yard.
Repurposing the site, covering 17,000 sq ft and costing
£800,000, meant remediating the site and demolishing part
of the old building before construction on the new units,
pre-let to World Oilfield Machine on a 10-year lease, began.

Broadfold Road
This £5.5million brownfield project saw us repurpose a
speculative development.
The 2.5 acre site comprised a 1970s, asbestos-clad office,
warehouse and yard and was safely transformed into four
modern, refurbished industrial units with on-site parking
and concrete yard, spanning 55,000 sq ft.

St Clement Street & Link Street
We repurposed this speculatively purchased development
to provide additional warehousing with separate access
and parking. Pre-let as an industrial unit it comprises an
office and yard.

West Coast Estates. Est 1991.
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Residential
Case Studies

Over the last three decades,
we’ve developed a range of
residential properties across
Scotland.

Investing in
your local area

David Street
Stonehaven

Location
Stonehaven
Value
£1.5million
Size
7 units

westcoastestates.co.uk

The opportunity to buy stylish new-build apartments in Stonehaven
were few and far between.
Comprising seven two-bedroom homes, the development was a speculative build-to-sell
acquisition. Work on this brownfield site (where the previous building had burnt down)
needed to be handled sensitively. The professional team collaborated effectively to secure
planning and a communication strategy to get backing from the local community was
overwhelmingly successful.
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Location
Aberdeen
Value
£2million
Size
17 units

Location
Aberdeen
Value
£12million
Size
100 units

Location
Aberdeen
Value
£4.5million
Size
30 units

Location
Aberdeen
Value
N/A
Size
N/A

Golden Square
With only 20 days to complete the acquisition,
we worked closely with our professional team
to secure this investment opportunity in such a
short timeline.
Originally acquired as part of a joint venture in
2008, this office space with car parking was let to
WS Atkins Plc. Its asset management potential in
such a prime location is clear though, and after
the lease end, we’ll submit a planning application
to repurpose the site into 17 executive flats.

King Street
This brownfield site, directly opposite the
University of Aberdeen was the subject of a
successful planning application for mixed use
retail — three units totalling 3,000 sq ft — and
100-bed student accommodation.
There was great potential to deliver high quality,
contemporary accommodation and amenities.

Nelson Street
The existing site owner had been unable to
secure planning consent. As such, we created a
joint venture and called on the expertise of our
design team.
After troubleshooting a few diverse issues, we
submitted a substantially revised planning
application comprising ten more units, 30 in total,
as well as underground parking. We ultimately
bought out our JV partner.

City Centre
We have built up an investment portfolio of
over 100 private rental sector (PRS) units, we let
homes direct to residents and have the track
record and ability to provide a full property
management service.

West Coast Estates. Est 1991.
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Requirements

We’re opportunity driven.
We’re always looking for projects with great potential for us,
our partners and occupiers as well as our communities.
Retail

Roadside

Industrial

Type

Neighbourhood
development and
investments
opportunities

Roadside & Drive
Thru development
and investments
opportunities

Industrial
development
and investments
opportunities

Size

3,000 - 30,000 sq ft
or 0.3 - 5 acres

0.5 acres to
2 acres

3,000 - 100,000 sq ft
or up to 5 acres

Location

Scotland

Scotland

Scotland

To make an introduction:
We’re always keen to hear about new opportunities,
and pay fees to successful introducing agents.
Susie Matthews
smatthews@sbmcom.co.uk
07887 804524

westcoastestates.co.uk

Iftikar Mian
imian@westcoastestates.co.uk
07590 712030

Salma House
3 East North Street
Aberdeen AB24 5HT
info@westcoastestates.co.uk

westcoastestates.co.uk

